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Abstract:   

Since the democratisation of Nepal in 1990 the growth of the NGO sector has been phenomenal (from 249 in 1990 to 10,555 in 2000) and the NGOs have played an increasingly significant role. NGOs are strong in reaching the poor and needy as well as having the potential to put them at the centre of the development process. However, their performance at the national as well as community level has not been up to the expectation of the people. They are criticized for their lack of accountability, transparency, competency, sustainability and quality. Among the reasons for this poor performance, the main issues identified are: lack of clarity of vision, insufficient knowledge, low activism, problems of confidence, lacking assertiveness, and the scarcity of financial resources. Moreover, they have been criticized for following a donor driven approach and for the duplication of programs. Different studies have stated that the NGOs need assistance to enhance their capacity to implement development programs by establishing effective management and administrative systems. The assistance should include means for developing an appropriate mechanism to plan and carryout tasks in collaboration with other organizations. 

Cooperation plays an important role in building this capacity. As a concept it offers the possibility for diverse interests to be brought together and to be built into a whole new approach. In practice, cooperative processes have often assisted organizations to move from crisis to vision building to problem solving by stressing the common ground and interdependencies rather than the differences. Cases from various countries in the world have shown that NGO networks can contribute to build the capacity of its members. This paper will demonstrate that in the case of Nepal, through cooperation and networking, NGOs can build a vision of development, exchange knowledge and experiences, and can act as a pressure group to push both donors’ agencies and the government to change their agendas and reflect the needs of communities.

